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If you remember 5 things...

Five key messages from this presentation

©0O00080O

Plan for Agility
e Launch. Learn. Improve. lterate

UXis king
e To succeed, your app HAS to feel good to use

Visual Protoypes save time, money and arguments
e Use mobile prototypes to test out designs, and ideas before coding
> They form a “shared language” between all stakeholders

Web first, then Native
> Mobile web is quicker, cheaper, safer. Often a good starting place.

WorkLearnMobile.org

> Find out more about excellence in workplace mobile learning
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Who is Qualcomm?

The biggest mobile company you haven’t heard of ...

Global leader in mobile and wireless engineering development

Partners with wireless operators, device manufacturers, software
vendors and distribution suppliers
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Qualcomm employee landscape

Over 31,000 employees

> ~65% have engineering backgrounds
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%

175 worldwide locations - -~
> Headquartered in San Diego, CA
o 24% of employees located internationally

Employee growth |
> Total employee base grew 90% in past five years

> International employee base grew 200% in past five
years
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Qualcomm mobile learning team focus:

Developing and licensing apps to make work life L__l s

easier ,. \ Lt Y A
Making mobile content available wherever ant | b8 N CRRRE

whenever our employees need it ‘] :
Supporting Employee Performance , lﬁ', - (R "

| ' ' \ \ "':,',' -" T 4| 7"‘—‘]

| L__j' I |
Learning what works for Qualcomm, then sharing="+. r— e @ .

with partners . i ' i
' | '; ‘\“\_“\f,



Content and Tech Challenges
Everywhere
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Multiple OS platforms
Hundreds of device types
Access restrictions / Security
Mobile enabled content
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Multiple OS platforms
Hundreds of device types
Access restrictions / Security
Mobile enabled content

eam
llllll



Content and Tech Challenges
Everywhere

The Adobe Flash Player is required for video playback.
Get the latest Flash Player

Multiple OS platforms
Hundreds of device types
Access restrictions / Security
Mobile enabled content
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Mobile content has changed the landscape of Qualcomm
learning delivery

PAN®PTO
‘ Mobile
2011 B 2014 golynda  [MENTE
O IEE E
30% Stanford /7%
University —\3%/

T:I Instructor Led Training
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Qualcomm Internal mobile audience

> Mobile Learning available to all employees (BYOD support)

e Qualcomm constantly monitors employee mobile access, to ensure widest support

> Android dominates, but iOS comes a close second

> Small but significant WinPhone audience, with strong regional variation

Android “iOS ®WinPhone BB
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Qualcomm Uses A Variety of Content

Use individually or in combination to provide your employees the resources they need

Vendor User Generated
Custom-built or off-the-shelf Internally developed for higher degree Curated, freely available content
of context or showcase in-house from global sources
expertise

I!EEZ“ ooursera
. ® Manaae gwu TE education for evaryone
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Made vt

The Qualcomm Employee App Store %

Open ecosystem. BYOD.

Web apps. Android apps. iOS apps

Homemade apps. Vendor apps

What if?
THE
QUALCOMM

MUSEUM

Wide range:
* Engineering Development
Mobile '
Manage * Leadership Development
* Learning
QuALcoWwA RO\ ¥ AN * Productivity

* Culture & Orientation

* Reference
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Apps in our pipeline = opportunities to try many tools

At any moment we might
have 20 new apps, or
tools in development.

We're constantly
learning, iterating,
improving,
experimenting
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In mobile, there are no absolutes

(I am sure of that!)

HTMLD5 vs Native
a®

o (\d \e n Tablet vs Smartphone

5 -\dest ( =
£of W de‘oa’ﬁ Web vs App

GO \O e
\JO

(3“6 e iOS vs Android vs BB vs Win

Apple vs Samsung vs Huawei vs ZTE vs Nokia

LMS vs mLMS vs no LMS

etc etc etc
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App development: approaches

Interoperability

Web distribution App store distribution

Mobile Hybrid Native
Site App App




Mobile web / Web App
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Who Knows?

Wit kettus? LB Onias b

‘.‘a ALL UNANSWERED

How do 1 get access 1o omaiscan?

project/BU-spexific questions

When will the next Open Source Summit be?

Did we do any modifications to askbot through askbot-devel git ?
How does ene vole?

Why €0 | have 10 register with an external site 1o change my
profile picture?

Made With; Askbot
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Guru Talks
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Thes lalk will present an overvaew of 10 scaing and

manfachurng challenoes and Solons over the

pet car o 3 past 50 years, and discuss novel photos
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Upcoming Talks

MAY 13, 2013 - Windows Driver Debbugng Doy

, MAY 15, 2043 - The Re" Evoiuton n

Fhotolhography Solubons for Advanced nodes




QuALcomw ,Org

The Forgetting Curve (and power of repetition)

Anital learning  2nd repetiton  3rd repetition 4th repetion
g % L___‘_ :
E ’._-.- Y. = 2 2 T Seasd

Spaced Repetition

4Cs e

Ebbinghaus

Leitner system

¢ ¢ Micro-repetitions are
. perfectly suited to mobile
o s } M forgetting Correctly answered cards
2| N S e SR S, 1 2 3 4 5
L . . : " — A 1 | | |
° 10 0 % 40 %0 00 Incorrectly answered cards
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°n Node, yg

Made wit,. HTMLs

MASTERY LEVEL

Gimbal

Gimbal Is Qualcomm’s context
aware platform for Android and
10S. Gimbal enables application

providers 10 deliver more

timely, personalized and

relevant content to mobile
sudiences.

GLOSSARY RATE YOUR CONFIDENCE

ow

5/20 CARDS

20
PLAY MORE

Hybrid game engine + Leither memorizing system tiny.cc/oldelingo
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Timeline apps (QMuseum)

Made
Web-based '
<
Embedded
Video
P @ SWIaM e W D0
- - oAy
. Demo link: http://tiny.cc/museumtimeline
Swipable

Qualcomm How2 guide at http://tiny.cc/how2timelinejs

timeline



QuALcomw

Moving to Native Apps
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From web app to native app

Web-based Native app Qﬁline vievying of
video possible

pa—————
Embedded

Video

THE QUALCOMM MUSEUM

What if?

Swipable | Knows your location
timeline to push relevant content
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Qualcomm Museum Tour
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Museum Tour

THE QUALCOMM MUSEUM

What if?

R Nest Ganoraton 2011: Zeebo
= OmniTRACS
2
() .
W 2011: Prodotype Phone
&\ ) =
i
v 2011: Omesilink A new middle class is growing in emerging markets, where familes typically don't have a
s computer or laptop at home, much less high-end entertainment systems fke PlayStation®
d“' Xbox® or Wi ™
- e '
- O Enter Zoobo™ a casual gaming, entenanment and education platiorm that beings fun and
L . lsarming %o consumers. Using a high-speed JG wireless connection, Zeebo lets consumarns
201 1: Innovation Model of buy and download games and othir content guickly over the air. Best of all they can store
Qualcomm tithes cirectly on Zeebo, play games and access educationcal content as well a3 browse the
emet, all from the comiont of home. Supported by Qualcomm, San Diego-based Zeebo
0 W< unched in Braxd and Mexico in 2000
v\
011: Zeebo
() .-
1585 1989 1993 1556 2000 2004
s - - & - = S 12 —— 13
1688 1992 1998 1999 2003 2008 aoia g

http://bit.ly/QMuseumTour
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Exec Photo Booth.

http://bit.ly/virtualpb

Quatcomm



Qualcomm Virtual Photo Booth P N

QUALCON\N\

VIRTURL
PHOTO BOOTH

.-‘ Lol 150 009 1o pins A NTTRRVAPPATORE OVALLOMM LOM

http://bit.ly/virtualpb ~ e ©
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QMaps

. ! u y

Building map and information

Key features e
Search for Qualcomm ——— IR—
buildings and get navigation Slaleldel lole
o N9 J J o AARNY hooooooe
INTO ananamm a

View building amenities
View floor maps

View shuttle routes and call
shuttle
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Compliance apps

Mobile Foreign Corrupt Practices Act, Preventing Sexual Harassment app

Business critical

e FCPA o __ ===
Performance support EOREIGN A
Development challenges CORRUPE - i
Legal reviews PRACTICES
ACT
Approvals
Web apps

Speed and agility

FCPA Guideline




QuALcomw

Top Tips For Making your O
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- Communlcatlon. .
@& Finding a shared language
S for aII stakeholders IS critical!
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Spend time in Wireframes & Rich Prototypes

A shared language between all stakeholders. Easy way to preview & test out an app

FOREIGN
CORRUPT

PRACTICES
ACT

>
=4

now what to do¥

31
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Qualcomm’s top 10 tools for building mobile prototypes:

— s e -

g > Invisionapp

BN S . NN A S vy W w—— "
-—— - —

> FluidUlI

— ——— — — it O B4 ) Ny
- — b B e i G e w—

S P L]
= e B B > Flinto
na

. B > Proto.io
e = | ' - Concept.Ly

Y ﬂ = - Fleldtestapp

S~y P— e
S —— - - — 'Y O Op pp
- ! & — e e
- Bl - — - @ T 8 Pes
B N L o B
fee

- Easel.io
e e e ; : : - Xiffe

B I I e e

ST .- Download our Top 10 list here:

— . . = ? SOlIdIfy tiny.cc/top10prototools




> Start Simple

> Launch and Learn
> Refine

> Repeat



Be Agile

Agile = essential for development AND implementation . N

db
> Start small, and grow cppept
& %r
o ;“met (f’u"\b\ reledne

Plan for multiple iterations

N .
° Include stakeholders v {‘:’ g } L’ @
- -
° Incorporate user feedback Short problem K\"y
dencrptoon oy ars

e Launch. Learn. Improve. b

feechach Z
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Enterprise Mobile Learning Model

Don’t expect to solve every challenge at
Usability once. One size can never fit all

Best solution is a balance between device,

Mobile employee & employer
Learning . .
Success is often broader than a simple
Security Content Learning Outcome
Logistics Personalized
Engaging
Employer /
Organization
Needs

Stead, 2012 www.worklearnmobile.org/articles/a-model-for-corporate-mobile-learning/
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If you remember 5 things...

Five key messages from this presentation

©0O00080O

Plan for Agility
e Launch. Learn. Improve. lterate

UXis king
e To succeed, your app HAS to feel good to use

Visual Protoypes save time, money and arguments
e Use mobile prototypes to test out designs, and ideas before coding
> They form a “shared language” between all stakeholders

Web first, then Native
> Mobile web is quicker, cheaper, safer. Often a good starting place.

WorkLearnMobile.org

> Find out more about excellence in workplace mobile learning
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WorkLearnMobile.org

Geoff Stead

Free advice from experts Sr Director, Qualcomm

Trends and ideas

Insights from Qualcomm’s m- 5‘ Workpiace Learning?
learning team

Links to m-learning info



